Party Build Operate Transfer

1. Provide Civil Site. 1. Deployment of Revenue | 1. To takeover from BOOT
2. Co-ordination with officials for verification and Operator after
various departments and attestation of records completion of term or
executing agencies. 2. Making the required master in event of non-
3. Provide manual records data available on paper to performance by the
for data entry and BOOT Operator as required. BOOT Operator.
digitization. 3. Arranging resolution of
application software
problems/bugs etc. from
PLRS/NIC.

4. Any other requirements that

could arise during operations of

the center for effective
governance and to meet any

administrative requirements

5. Any Application Software
Requirement/Bug will be

District Administration

reported in  writing  with
complete details and evidence.
6. Responsible for any legal issues
due to implementation of
Application Software.

7. Responsible for ownership of
data generated using
application software.

8. Responsible for any damage or
financial losses due to use of

application software.

——
—
—
—
—
em——
—
E——
E——
mm—
m—
——
——
pe—
| —
—
—
e
—
| ——
——
—
pr—
——
—
——
—
——
| —
—
.
—
[
—
-
—
--I..
—
—
—
—
i

1.5 Management Requirements

1.5.1 Accountability & Administrative Management

The Operator shall be responsible for the overall management and quality
assurance of the work being handled by the operator.

Citizen Service Hours of the Citizen Service Centers (Week End working
details to be worked out later)

Location Timings
Tehsils Mon - Friday (9am - 5pm)
M Per GMS Comp Ltd
\IEMBER SECRETARY » Director. :
b Land Records Sociel/
rihala Recd |
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1.5.2 People Management

In order to efficiently operate and maintain the Citizen Service Centers, an
appropriate Centre Organization Structure is to be followed. The structure
shall address minimum requirement of manpower at the Center, Operator is
expected to undertake a detailed manpower assessment and recommend
structure. Details of manpower required as stated in RFP Volume 1, Annexure
4 are the minimum (indicative) figures; the Operator is expected to arrive at

the optimum number based on the information provided in RFP and field
visits undertaken by the Operator.

The people management would need to be so planned by Operator as to
comply with the Service level requirements. The various categories of people,

their skill levels and certification needs, required to perform the tasks

allocated to them, the number of people in each category and each location
must be maintained in such a way that:

1 The Operator will be bound to supply support manpower for work
specified above.

2 The Operator needs to assign Project manager for the overall
management of the operation and related tasks.

3 The defined levels of response time to attend to a job
proactively/reactively are complied with.

4 The defined levels of repair and restoration time are complied with.

5 In the event of an assigned person not being available due to sickness, or
having left the Operator's organization, or unable to perform as expected,
equally competent personnel are assigned as replacements immediately.

6 The ‘Data Entry Operators’ / ‘Counter Operators’ should not be frequently
changed as it creates disruption of work and slows down the workflow.

7 Contact details of all such personnel are made available to enable the
service compliance and any changes in such details are communicated
well in advance.

8 All salaries and statutory benefits will have to be borne by the Operator
and Authorized Representative, Punjab Land Records Society office shall
make no payments.

9 The operator should ensure that the behavior of manpower is decent.

10In case of any unlawful activity or indiscipline by any of the staff
employed by BOOT operator, the concerned staff shall be immediately

replaced by the BOOT Operator on the written directivegs@feihie respective
Deputy Commissioner.
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11 The Operator shall submit the affidavit from each of its personnel stating
that he/she would not ask for employment in Government on the basis of
working in the offices of the Revenue Department.

12 Technical support manpower to be stationed at requisite offices and
should be readily available as and when support is required at any
location.

13 The Operator has to ensure that training will be given to the support
manpower and shall bear the costs thereof.

14 The Operator shall ensure that all staffs are well trained in using Land
Records Management Software and the Registration Software.

15 The Operator shall ensure the minimum qualification standards expected
from the staffs to be deputed

a. Data Entry operator
- Minimum Education: Class 12th exams passed
Languages known ( Read, Write and Spoken): Punjabi and English

- Should be aware of Land Records Management and Registration
process and terms used

Typing Speed

e Gurmukhi minimum 30 words

e English minimum 40 words

Operating knowledge about computers, printer etc.
» Should have operating knowledge of computer

- Prior experience of working as Data Entry Operator will be an added
advantage

b. Project Manager/Supervisor

Minimum Education: Post Graduation (Economics / Commerce /
Science / Management stream)
Languages known (Read, Write and Speak): Punjabi, Hindi, English

- Should be aware of Land Records Management and Registration
process and terms used

- Computer knowledge
» Should have operating knowledge of computers and networking

Prior project management experience of at least 3 years of handling
such large projects

- Excellent writing, communication, time management and multi-_ | 14

CompH
tasking skills Bt S
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c. Database Administrator

- Minimum Education: Bachelor or Master degree in Computer
Science, Information Technology, Electrical Engineering or
equivalent technical training and experience.

- Minimum total experience of 2 years as DBA with at least 1 year
experience on MS SQL Server

- MCDBA certification preferred
Experience in database activities like instance tuning, schema
management, space management, backup and recovery, disaster
recovery, data replication, database refresh, and SQL programming
and tuning

- Broad production support background across multiple hardware and
software platforms including Windows NT, LINUX

- Ability to work across multiple sites and working teams.

- Self-motivated with strong team spirit
Excellent writing, communication, time management and multi-
tasking skills

1.5.3 Operations & Maintenance Management

The maintenance, upkeep and physical security of the Citizen Service Center
shall be the responsibility of the operator. The operations & maintenance
management should be planned to ensure compliance with service level
standards.

1.5.3.1 Sites

Sites for Land Records Management and Registration operation will be made
available by Deputy Commissioner /Presidents of the District Implementation
Committee of the respective Districts . Operator could visit all the sites prior
to tendering, if necessary and the district administration will facilitate the
same, if notified prior. However the operator would be responsible for its
maintenance and cleanliness.

Site Handover Details:

Name of the District Name of the Site Date of Handover to

the Operator

Site Handover is to be made to the Operator based on the Checklist prepared

and sent by the PLRS . Sos “Ms%w T4,
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1.5.3.2 Supply of Consumables

The Operator should make available all the consumables and any other goods
or articles required from time to time for functional operations of the project,
which include but not limited to:

1. Cartridges and/or ribbons for printers

2. Pre-printed computer stationery required for various applications and
certificates

Plain paper, files folders and other office stationery articles

CDs, DATs and other storage consumables

Fire safety management to be provided at every center

L ST

Utilities like electricity, telephone etc. changes generator fuel, UPS battery
etc.

7. Any other item which is required for the successful execution of the
project.

The stationery used for all statutory certificates shall be security paper, to
prevent duplication. If any doubt arises, whether any item or article can be
categorized as required for functional operations or not, or with regard to the
quantities used, the decision of the Authorised Representative, Punjab Land
Records Society shall be final. The Operator shall maintain an inventory
adequate for one month’s operation at each Citizen Service Center.

1.5.3.3 Physical Security

Physical access to technical suites and other areas of the centre should be
controlled and monitored on an ongoing basis to maintain and control access
to restricted areas.

Access to the server area should be strictly regulated, and limited to only
those personnel who are necessary for its operation. The physical security at
the premises allotted for the purpose of ‘Data Entry & Digitisation of Land
Records, "O&M for provision of Land Records Services’, ‘O&M for provision of
Registration Services’ would be the responsibility of the Operator.

1.5.3.4 Disaster Recovery

Disaster Recovery - The Operator will be responsible for ensuring the
continuity of service, in case of any disaster within a reasonable time and as

agreed with Authorised Representative, PLRS. The operator would be free to

Page 39 of 88
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plan as they deem “fit and cost effective” to restore and offer services to the

citizens as defined under the services levels.

Definition: Disaster Recovery consists of the planning and activities that allow
an organization to return to an acceptable state of work and associated
activity after a sudden unplanned calamitous event, which causes damage
and/or physical loss. It focuses on activities to restore the processes rather

than necessarily to restore the physical attributes.

1.5.4 Infrastructure Requirements

1.5.4.1 Hardware, Networking & Ancillary Equipment

1 The hardware, networking & all other equipment to be used and/or
supplied by the Operator shall
a. Meet the minimum requirements of both, PLRS Application and PRISM.
b. Be new, supported with documentary proof.

c. Be capable of delivering high performance during the time period of the
project. A team of technical experts to ensure compliance of this
requirement shall inspect the hardware.

2 The solution should incorporate reliable network architecture,
communication technology and equipment. Suitable redundancy shall be
provided in the communication networks and topology.

3 Electronic display and token system - An electronic display and token
issue system is to be provided at each Citizen Service Center to regulate
the entry and queuing of citizens at the center. The system should be
transparent and operating in accordance with Land Records Application
and PRISM. It should also have the provision of generating the reports to
show the maximum waiting time by any citizen.

4 Printers & necessary stationery - To print Nakals and other land
records related documents and hard copies of MIS reports (for district
head quarters, state head quarters) to be generated at each center. The
Operator shall provide the requisite number of printers with appropriate
configuration and necessary stationary required for this purpose. All

printers should support Gurmukhi language.

RFP Volume 1, Annexure 3 provides the minimum Hardware and peripheral
devices for the different classes of Citizen Service Center. These annexure
list the minimum configuration and minimum number of resources to be

deployed. Operator is required to add more types/categories of resources

Bow CMS% rs Ltd,
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based on scope of work and services to be delivered. Also, Operator must do
his own calculation (based on transaction load and SLA requirements etc. to

arrive at optimum numbers/quantities) for various categories of resources.

The state/PLRS may avail (at their option) from the Operator (if acceptable
to the Operator) supply of any additional equipment/item on Upfront
Payment basis for their internal requirements at the lowest price amongst the
prices quoted by the various Operators for that equipment/item.

All existing equipment available with PLRS including PCs, Digital Cameras,
Gensets, LAN Cabling etc will be transferred to the operator on mutually
agreed terms and conditions. Only those equipment would be transferred

which meet the minimum specification required to operationalize the project.

1.5.4.2 Hardware Maintenance and Support

1 Scope

The scope of hardware support services will include preventive and corrective
comprehensive maintenance and cover installation, on-site diagnosis and
resolution of hardware faults in response to problem reports. Resolution of

hardware problems detected during routine operational support activities will
be taken care.

2 Service Requirements

Support in response to problem reports will usually require Support staff to
visit the installation site with necessary diagnostic tools and determine the
fault, after understanding the problem. The Support staff will diagnose the
faulty modules / sub-assemblies, etc. If the problem is of intermittent in

nature, the support staff will try to simulate the problem in all possible
operating situations.

3 Network Administration

Network Administration & Management consists of the following activities but
not limited to:

¢ Administering User IDs.
* Network analysis and performance optimizing.
e Continuous monitoring and management of network during the working

hours of Tehsils on each working day and restoration of breakdown within
prescribed time limits.

» Ensuring network security and database security at all timgg,, gy
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4 System Support

System support consists of the following but not limited to:

Taking daily system backup.

Installation and reload support for OS like Win XP/NT/XP Server edition,
Office 97/00/XP, Databases etc.

Installation and reload support for application software.

Rectification of system software problems due to crashing or
malfunctioning of the OS, RDBMS or front end within the time limits
prescribed.

Installation of upgrades of software namely, OS, RDBMS, Anti Virus and
front end application.

Guarding the systems against virus infections using the latest anti-virus
tools.

One set of all backups should be handed over to the administration for
administrative custody. The administration will detail the responsibility

and frequency for the same prior to go-live.

That this Agreement shall be effective from 20th day of September in the
Year 2006.

a. Data Digitisation: As a part of contract Agreement, the operator will be

given 1 month (or mutually agreed period between Authorised
Representative, Punjab Land Records Society and Operator) lead time to
set up the entire infrastructure and other requirements necessary for
commencement of Data Digitisation at various locations. Term of the
contract is three years from the date of signing the agreement for the

purpose of data entry.
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Operations and Management of Citizen Service Centers: As a part of
contract the operator will be given 3 months (or mutually agreed period
between Authorised Representative, Punjab Land Records Society and
Operator) lead time to set up the entire infrastructure and other
requirements necessary for commencement of Citizen Service Center
operations at various locations. Term of the contract is five years from the
date of commencement of Registration operations at the respective
Citizen Service Center. Por CMS%-"- Ltd.
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. Any delay in setting up of infrastructure as per the guidelines will lead to
penalty for which operator will be responsible. Details shall be formulated
in contract between Authorised Representative, Punjab Land Records
Society and Operator.

. On the expiry of this Agreement, the Operator and any individual assigned
for the performance of the services under this Agreement shall handover
or cause to be handed over all the Confidential Information and all other
related materials in its possession, including all the hardware supplied by
the Operator under this agreement, to Authorised Representative, PLRS.

. That the products and technology delivered to Authorised Representative,
PLRS during the contract term or on expiry of the contract duration should
not be sold or re-used or copied or transferred by the Operator to other
locations apart from the locations mentioned in the RFP without prior
written notice and approval of Authorised Representative, PLRS. All
hardware, Software & documents used by Operator for Authorised
Representative, PLRS are the legal properties of Authorised

Representative, PLRS.

The charges payable to the operator towards the services rendered for the
following activities are defined as follows:

a) For Data Digitisation Charges : As per FF1 of the Schedule of
the Rates

b) For Supply of IT hardware on upfront payment basis for
Citizen Service Centres : As per FF2 of the Schedule of the Rates

c) O&M for provision of Registration Services: As per FF3 of the

Schedule of the Rates

d) O&M for provision of Land Records Services: As per FF3 of the

Schedule of the Rates

e) Operationalisation of State Data Center: As per FF4 of the

Schedule of the Rates

f) Generation and Printing reports in addition to MIS Reports
(as specified in RFP, Volume 1, Annexure 1) : As per FF5 of the

Schedule of the Rates

All the rates mentioned in schedule are exclusive of taxes and

Ol
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1.8.2 Billing and Paym

A Pre-receipted bill (separate bills for different categories) in triplicate in the
name of "Punjab Land Records Society, Punjab” shall be submitted and the

payment will be certified by the Authorised Representative, PLRS as per the
following schedule:

Any penalties imposed on the operator for non-performance will be deducted
from the payments as per the provisions mentioned under “Service Level
Agreement Penalties” of the Service Level Agreement.

The payments for each of the following three categories will be done to the
Operator as per the process detailed in this section.

1 Data Entry and Digitisation of Land Records

The payment shall be made as per the following schedule: -

The Invoices shall be submitted to Deputy Commissioner at each District by
the Operator with the report duly certified by the Tehsildar / Naib-tehsildar .

The payment shall be released by the concerned Deputy Commissioner on
monthly basis to the Operator

Penalties if any shall be levied as per the provisions of the SLA Agreement.
The Deputy Commissioner will release the payment within 30 days of
submission of invoice subject to the condition that the invoice and supporting
documents being in order.

The payment fee of data entry is inclusive of all the data entry, all print outs
and all level of validations.

The data entry of Shajra Nasab would be got entered separately from the
BOOT operator either on the man-month basis or per box basis to be

mutually decided between the BOOT operator and PLRS subsequently

SECRETARY
MEMBEF SECRET
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S.No. Milestone ; Value DT
1. « On completion of the data entry of | « 90% of the due amount |
each Kanungo and the acceptance after  deduction of
by Tehsildar / Naib-tehsildar penalties, if any
2 I Fee payable on go-live for each |« Balance 10%
i Kanungo (implementation)



- Incase, there are delays in completing the data entry of a Kanungo due to:
— a. Records of the Kanungo not made available to the Operator.
-2 b. Delay in validation by the concerned Patwari (100% checking), then
— by the concerned Kanungo (100% checking), and finally by the
—9 concerned CRO (25% checking).
— c. Delay in public validations

= d. Non availability of the concerned Patwari and Kanungos
)

e. Errors due to application software provided by PLRS

- f. Legal issues related to any of the records

. g. Any other reasons not accountable to the Operator

- The Operator shall bill for the work completed on pro-rata basis and the
— concerned tehsil level authorities shall approve and the payment on pro-

- rata basis shall be released by the Deputy Commissioner within 30 days of

- receipt of bill.
—
— In case there is a delay in loading the data in the tehsil server beyond

> three weeks due to delay attributable to PLRS/district administration, the
— operator shall bill for the balance amount and the payment shall be made

- by the Deputy Commissioner office within 30 days of receipt of bill.

>

- TN A payment of interest at the rate @ 0.75 per two months would be
> made to BOOT Operator on the account of delayed payments due for
- more than a month subject to the approval of the concerned Deputy
. Commissioner.

<

= 2 Supply of IT hardware on upfront payment basis for Citizen
= Service Centres

The payment shall be made (tehsil-wise) by Deputy Commissioner /
President, District Implementation Committee of PLRS of the respective
District to the Operator for the following IT hardware installed in a Citizen
Service Centre two weeks after successful operationalisation of
Registration System in those Tehsil/Sub-Tehsil Citizen Service Centres:

e Tehsil Servers with bio-metric finger print device

e Switches

e Routers (the actual quantity purchased by pLRg’“atc%O@tiomff“ Ltd.

1P
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3 O&M for provision of Registration Services

a The payments shall be made (tehsil-wise) by authorities at District
Headquarters to the Operator on monthly basis

b The payment shall be based on per transaction charges.

A report of transactions performed during the month would be
submitted by the operator and certified by the Tehsildar / Naib-
tehsildar.

d The Invoices shall be submitted to DC at each District by the Operator
with the report duly certified by the Tehsildar / Naib-tehsildar . The
payment shall be released by the concerned DC on monthly basis to

JUUUSUUUGGUU

the Operator for the previous month's transactions charges for the
Registration Services and Land Record Services.

e The DC will release the 90% of the payment of the bills. The balance
10% payment would be released alongwith the 90% payment of the
next months bill.

Any penalties imposed on the operator for non-performance will be

deducted from the payments as per the provisions mentioned under

“Service Level Agreement Penalties” of the Service Level Agreement.

T A payment of interest at the rate @ 0.75 per two months would be
made to BOOT Operator on the account of delayed payments due for
more than a month subject to the approval of the concerned Deputy

Commissioner.

4 O&M for provision of Land Records Services

a The payments shall be made (tehsil-wise) by authorities at District
Headquarters to the successful tender on monthly basis.

b The payment shall be based on per transaction charges.

¢ No additional payment will be made for any regular data entry
activities carried out for updation of land records.

d A report of transactions performed during the month would be
submitted by the operator and certified by the Tehsildar / Naib-
tehsildar.

e The Invoices shall be submitted to DC at each District by the Operator
with the report duly certified by the Tehsildar / Naib-tehsildar . The
payment shall be released by the concerned DC on monthly basis to
the Operator for the previous month's transactions charges for the

Registration Services and Land Record Services. gos GMS c(f Ltd.
1
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f The DC will release the 90% of the payment of the bills. The balance

10% payment would be released alongwith the 90% payment of the
next months bill.

Any penalties imposed on the operator for non-performance will be
deducted from the payments as per the provisions mentioned under

"Service Level Agreement Penalties” of the Service Level Agreement

T A payment of interest at the rate @ 0.75 per two months would be
made to BOOT Operator on the account of delayed payments due for

more than a month subject to the approval of the concerned Deputy
Commissioner.

5 Operationalisation of State Data Center

The payment shall be made on monthly charge basis in arrears.

6 Generation and Printing reports in addition to MIS Reports (as
specified in RFP, Volume 1, Annexure 1)

The payment shall be made monthly by the DC after the submitted bill is

verified and certified by the Tehsildar / Naib-tehsildar. The payment will be

made on the basis of number of actual page printouts.

7 Suvidha Services
The payment will be made on terms mutually agreed between the Operator

and respective Deputy Commissioners for the additional services rendered by
the operator.

All the applicable taxes and other statutory deductibles like work contract
tax, service tax and income tax etc. will be deducted at source as per the
prevalent rules and regulations at the time of making payments to the
operator during the billing cycles.

All work contract tax and income tax as applicable will be deducted at source

as per the prevalent rules and regulations at the time of making payments to
the operator during the billing cycles.
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1.9 Work Policy

a.

That the Operator agrees to employ its best efforts to meet the
Assignment deadlines and standards applicable.

. That the Operator and Authorised Representative, PLRS shall mutually

agree upon the premises where such Services will be provided/ carried
out. Any individual assigned for the performance of the services under
this Agreement, shall observe the rules and regulations of Citizen Service
Centers; provided however, the adherence to such working hours of
Citizen Service Centers shall not constitute justification for non
accomplishment of agreed schedules.

That the Operator shall not, knowingly engage any person with criminal
record/conviction or any person who participates in a pre-trial diversion
program and any such person shall be barred from participating directly
or indirectly in providing the services under this Agreement.

. That the Operator shall make sure that proper working atmosphere is

maintained in the working area. No staff member is allowed for any sort
of misbehavior in the premises of Citizen Service Centers or other
departments. In case of any such incidence operator will be solely
responsible and shall immediately discontinue the services of the person
involved.

That the Operator and any individual assigned for the performance of
the services under this Agreement agree to comply with the entire Citizen
Service Center standard/special physical security procedures of Citizen
Service Center in place at the locations where Operator is performing
work.

1.10 Independent

a. That the Operator and/or its employees, agents and representatives shall

perform all services hereunder as an Independent Operator and nothing
contained herein shall be deemed to create any association, partnership,
joint venture or relationship of principal and agent or master and servant
or employer and employee between the parties hereto or any affiliates or
subsidiaries thereof or to provide either party with the right, power or
authority, whether express or implied to create any such duty or
obligation on behalf of the other party. Operator acknowledges that it's
rendering of services is solely within its own control subject to the terms

and conditions agreed upon and agrees not to hold itself out to be an

M_, Por GMS
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employee, agent or servant of Land Records Department Punjab or any

department or affiliate thereof.

Operator’s personnel, employees, agents, sub-contractors, etc. have no
authority/right to bind Authorised Representative, PLRS in any manner. It
is also clarified that the personnel or employees being provided by
Operator shall be employed by Operator only and governed by terms of
Operator’s employment and Operator shall be solely responsible and liable
in the event of any adverse claims of whatsoever nature made on
Authorised Representative, PLRS by any employees of Operator.
Authorised Representative, PLRS hereby agrees that he shall not employ
any employee/employees of the Operator, during the contract period

without an agreement and due approval from the operator.

1.11 Sub-Contractors

a.

Operator can subcontract work in the following area’s; but it has to take
Authorised Representative, PLRS written approval in terms of Sub-
Contractor and the scope of work for the Sub-Contractor

i. Manpower

ii. Housekeeping

iii. Physical Security

iv. Hardware & Software Maintenance

. That the Operator shall be fully responsible for all acts and omissions of

its contractors and sub contractors. Nothing in this Agreement shall be
construed to create any contractual or other relationship between
Authorised Representative, PLRS and any contractor or sub-contractor,
nor any obligation on the part of Authorised Representative, PLRS to pay
or effect payment of any money due from operator to any contractor or
sub-contractor.

1.12 Compliance with Laws

a. That the Operator hereto agrees that it shall comply with all applicable

union, state and local laws, ordinances, regulations and codes in
performing its obligations hereunder, including the procurement of

licenses, permits and certificates and payment of taxes where required.

b. That the Operator shall establish and maintain all proper records

Wore. 12 : Racords Society
\-» /.5 Punjab Land

(particularly, but without limitation, accounting records) required by any

Por GMS Computers Lid.

T D
,’f' .“‘,'...: r'|_,-£'?"._ /@

e - -'-""\\' - - =
£ NO) Director.
iQ/f \\

& _
MPU

R ey, YO\ = CRETARY
g o1 MEMBER SeChc

» 4 Kapunnala Raod

Page 49 of 88




TR e T

law, code/practice of corporate policy applicable to it from time to time

including records and returns as applicable under labor legislation.

1.13 Security and Safety

a. The Operator will comply with the PLRS or its nominated agencies
standards as stated in the RFP Volume I, insofar as it applies to the

provision of the Services.

b. Each Party to the SLA shall also comply with PLRS's information
technology security and standards policies in force from time to time at
each location of which PLRS or its nominated agencies makes the
Operator aware in writing insofar as the same apply to the provision of
the Services.

c. The Parties to the SLA shall use reasonable endeavors to report forthwith
in writing to each other all identified attempts (whether successful or not)
by unauthorised persons (including unauthorised persons who are
employees of any Party) either to gain access to or interfere with PLRS's

or any of its nominees data, facilities or Confidential Information.

d. The Operator shall upon reasonable request by PLRS or its nominee(s)
participate in regular meetings when safety and information technology

security matters are reviewed.

e. The Parties under the SLA shall promptly report in writing to each other
any act or omission which they are aware that could have an adverse
effect on the proper conduct of safety and information technology security
at PLRS's Facilities.

f. The physical security at the premises allotted for the purpose of '‘Data
Entry & Digitisation of Land Records, ‘'O&M for provision of Land Records
Services’, 'O&M for provision of Registration Services’ would be the

responsibility of the Operator.

1.14 Confidentiality and Secrecy

a. That the Operator acknowledges and agrees that all tangible and
intangible information including all documents, data, papers, statements,

- business/customer information, trade secrets and processes of Land
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Records Department relating to its business provided to, obtained by or
developed by the Operator for purposes of or pursuant to the
performance of services under this Agreement or otherwise constitutes
confidential and proprietary information of Authorised Representative,
PLRS ("Confidential Information”). The Operator shall maintain due
confidentiality at all times and shall not disclose any Confidential
Information to any person or entity at any time whether during the
currency of this Agreement or expiry or earlier discharge or termination
thereof.

b. The Operator shall take all necessary action to protect the Confidential
Information against misuse, loss, destruction, alteration or deletion.

c. Operator will sign Non-Disclosure Agreement with Authorised
Representative, PLRS

1.15 Termination

1:15.1 Termination for default

The Authorised Representative, Punjab Land Records Society, without
prejudice to any other remedy for breach of Contract, by written notice of
default sent to the Operator, may terminate the Contract fully or in part:

o If the Operator/ fails to deliver any or all Contracted services as per
service standards specified in the Contract and fails to remedy the default
within 60 days of start of default, or

« If the Operator/ fails to perform any other obligation(s) under the
Contract and fails to remedy the default within 60 days of start of default,
or

» Ifthe Operator in the judgment of the Authorised Representative, Punjab
Land Records Society has engaged in corrupt or fraudulent practices in
competing for or in executing the Contract

In the event Authorised Representative, Punjab Land Records Society
terminates the Contract in whole or in part, Authorised Representative,
Punjab Land Records Society may procure, upon such terms and in such
manner as it deems appropriate, services similar to those undelivered, and
the Operator shall be liable to Authorised Representative, Punjab Land
Records Society for any excess costs for such similar services. However, the
Operator shall continue performance of the Contract to the extent not
terminated. Alternately, Authorised Representative, Punjab Land Records

Society would be free to fully take over the assets and operations earlier
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being undertaken by the Operator on depreciated Book Value of the assets,

without prejudice to any other action as contemplated in the Contract.
15,2 Termination for Insolvency

Authorised Representative, Punjab Land Records Society, may at any time
terminate the Contract by giving written notice to the Operator, if the
Operator becomes bankrupt or otherwise insolvent. In this event, termination
will be without compensation to the Operator, provided that such termination
will not prejudice or affect any right of action or remedy which has accrued
or will accrue there after to the Authorised Representative, Punjab Land

Records Society.
1.15.3 Termination for Convenience

Authorised Representative, Punjab Land Records Society, by written notice
sent to the Operator, may terminate the Contract, in whole or in part, at any
time for its convenience. The notice of termination shall specify that

termination is for its convenience.
1.16 Indemnification

1.16.1Subject to Article 1.16.2 below, Operator (the "Indemnifying Party")
undertakes to indemnify PLRS (the "Indemnified Party") from and
against all Losses on account of bodily injury, death or damage to

tangible personal property arising in favour of any person, corporation

or other entity (including the Indemnified Party) attributable to the
Indemnifying Party's performance or non-performance under this
Agreement or the SLA to the extent of the Indemnifying Party's

comparative fault in causing such Losses.

1.16.2The indemnities set out in Articles 1.16.1 shall be subject to the
following conditions:

(i) the Indemnified Party as promptly as practicable informs the
Indemnifying Party in writing of the claim or proceedings and provides

all relevant evidence, documentary or otherwise;

(ii) the Indemnified Party shall, at the cost of the Indemnifying Party, give
the Indemnifying Party all reasonable assistance in the Defense of
such claim including reasonable access to all relevant information,

documentation and personnel provided that the Indemnified Party

. " =L
Jl sl -
pr————
oAl D m
"\-‘-.L’ i 'f"

Y — & .
\\'!I_r' - Y
Ay

o/ k. \"Ta;_', ‘ =
i ::f{ . T” { \\1-‘-'_:.1‘ MEMBER SELRCT*HY . '
A W E T N () -+ 1 and Records Societ/ 1
X Wiy 4O/ PunjebLa @acxd
o 25 Kapurthala Fa %
N AV umaly A

Page 52 of 88




— R e [ —— O - —— s

may, at its sole cost and expense, reasonably participate, through its

attorneys or otherwise, in such Defense;

(iii) if the Indemnifying Party does not assume full control over the
Defense of a claim as provided in this Article, the Indemnifying Party
may participate in such Defense at its sole cost and expense, and the
Indemnified Party will have the right to defend the claim in such
manner as it may deem appropriate, and the cost and expense of the

Indemnified Party will be included in Losses;

(iv) the Indemnified Party shall not prejudice, pay or accept any
proceedings or claim, or compromise any proceedings or claim,

without the written consent of the Indemnifying Party;

(v) all settlements of claims subject to indemnification under this Article
will:
a. be entered into only with the consent of the Indemnified
Party, which consent will not be unreasonably withheld and
include an unconditional release to the Indemnified Party
from the claimant or plaintiff for all liability in respect of such
claim; and
b. include any appropriate confidentiality agreement prohibiting

disclosure of the terms of such settlement;

(vi) the Indemnified Party shall account to the Indemnifying Party for all
awards, settlements, damages and costs (if any) finally awarded in
favour of the Indemnified Party which are to be paid to it in connection

with any such claim or proceedings;

(vii) the Indemnified Party shall take steps that the Indemnifying Party may
reasonably require to mitigate or reduce its loss as a result of such a

claim or proceedings;

(viii) in the event that the Indemnifying Party is obligated to indemnify an
Indemnified Party pursuant to this Article, the Indemnifying Party will,
upon payment of such indemnity in full, be subrogated to all rights and
defenses of the Indemnified Party with respect to the claims to which

i ) . Computers Ltd.
such indemnification relates; and Pos CMS
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(ix) if a Party makes a claim under the indemnity set out under Article

1.16.1 in respect of any particular Loss or Losses, then that Party shall
not be entitled to make any further claim in respect of that Loss or

Losses (including any claim for damages).

1.17 Limitation of Liability

(i) There shall be no limitation of liability in case of any damages for
bodily injury (including death) and damage to real property and
tangible personal property proximately caused by a Party's
negligent acts or willful misconduct.

(ii)  Neither this Agreement nor the SLA grants or creates any rights,
benefits, claims, obligations or causes of action in, to or on behalf
of any person or entity (including any third party) other than
between the respective Parties to this Agreement or the SLA, as the
case may be.

(iii) Any claim or series of claims arising out or in connection with this
Agreement or the SLA shall be time barred and invalid if legal
proceedings are not commenced by the relevant Party against the
other Party within a period of 3 years from the date when the cause
of action first arose or within such longer period as may be
permitted by applicable law without the possibility of contractual
waiver or limitation.

(iv) PLRS or its nominated agencies shall be entitled to claim the

remedy of specific performance under this Agreement or the SLA.

1.18 Force Majeure

The Operator shall not be liable for forfeiture of its Implementation
Guarantee, Performance Security, Liquidated Damages, or termination for
default if and to the extent that its delay in performance or other failure to
perform its obligations under the Contract is the result of an event of Force
Majeure.

For purposes of this clause, “Force Majeure” means an event beyond the
control of the Operator and not involving the Operator’s fault or negligence,
and not foreseeable. Such events may include, but are not restricted to, acts
of the Authorised Representative, PLRS in its sovereign capacity, wars or

revolutions, fires, floods, epidemics, quarantine restrictionsg.angsfreight . -

embargoes.
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If a Force Majeure situation arises, the Operator shall promptly notify the
Authorised Representative, PLRS in writing of such condition and the cause
thereof. Unless otherwise directed by the Authorised Representative, PLRS in
writing, the Operator shall continue to perform its obligations under the
Contract as far as is reasonably practical, and shall seek all reasonable

alternative means for performance not prevented by the Force Majeure

event.

1.19 Successors

That this Agreement shall bind successors and permitted assigns and
liguidator or administrator of the Operator with respect to all covenants
herein, and cannot be changed except by written agreement signed by both
parties.

1.20 Resolution of disputes

a. Authorised Representative, PLRS and the Operator shall make every effort
to resolve amicably by direct informal negotiation any disagreement or
dispute arising between them under or in connection with the Contract.

b. If, after thirty (30) days from the commencement of such informal
negotiations, Authorised Representative, PLRS and the Operator have
been unable to resolve amicably resolve dispute, either party may require
that the dispute be referred for resolution to the formal mechanisms,
which may include, but are not restricted to, conciliation mediated by a
third party acceptable to both, or in accordance with the Arbitration and
Conciliation Act, 1996.

c. All Arbitration proceedings shall be held at Jalandhar Punjab, India, and
the language of the arbitration proceedings and that of all documents and
communications between the parties shall be in English.

1.21 Change Control Procedure

This clause describes the procedure to be followed in the event of any
proposed change to the Master Service Agreement (‘MSA’), Project
Implementation Phase, Operation and Management SLA and Scope of Work

(*SOW’). Such change shall include, but shall not be limited to, changes in
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the scope of services provided by the Operator and changes to the terms of
payment as stated in the Article 1.8 of MSA.

PLRS and the Operator recognize that frequent change is an inevitable part of
delivering services and that a significant element of this change can be
accomplished by re-organising processes and responsibilities without a
material effect on the cost. The Operator will endeavor, wherever reasonably
practicable, to effect change without an increase in the terms of payment as
stated in the Article 1.8 of MSA and PLRS or its nominated agencies will work
with the Operator to ensure that all changes are discussed and managed in a

constructive manner.

This Change Control Schedule sets out the provisions which will apply to
changes to (a) the MSA; (b) the Project Implementation; (c) Operation and
Management SLA and; (d) SOW from the Project Manager appointed in

accordance with the Governance clause.

1.21.1 Change Management Process

Change Control Note ("CCN")

a. Change requests in respect of the MSA, the Project Implementation,
the Operation and Management SLA or SOW will emanate from the
Parties' respective Project Manager who will be responsible for
obtaining approval for the change and who will act as its sponsor
throughout the Change Control Process and will complete Part A of the
CCN attached the end of this clause. CCNs will be presented to the
other Party's Project Manager who will acknowledge receipt by
signature of the CCN.

b. The Operator and PLRS or its nominated agencies, during the Project
Implementation Phase and PLRS or its nominated agencies during the
Operations and Management Phase and while preparing the CCN, shall
consider the change in the context of the following parameter, namely
whether the change is beyond the Scope of Services as detailed in
Volume I of the RFP and is suggested and applicable only after the

testing, commissioning and certification of the Pilot Phase and the

Project Implementation Phase as set out in this Agreemegl, aus CX :
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c. It is clarified here that any change of control suggested beyond 15%
of the value of this Project will be beyond the scope of the change
control process and will be considered as the subject matter for a

separate bid process and a separate contract.
1.21.2 Quotation

a. The Operator shall assess the CCN and complete Part B of the CCN. In
completing Part B of the CCN the Operator shall provide as a
minimum:

i a description of the change; and
i a list of deliverables required for implementing the
change; and

i a timetable for implementation; and

iv an estimate of any proposed change; and
v any relevant acceptance criteria; and
Vi an assessment of the value of the proposed change to

PLRS or its nominated agencies; and

vii material evidence to prove that the proposed change is
not already covered within the scope of the project, SLA ,SOW
or MSA.

b. Prior to submission of the completed CCN to PLRS or its nominated
agencies or PLRS or its nominated agencies, the Operator will
undertake its own internal review of the proposal and obtain all

necessary internal approvals prior to submission to PLRS or its

nominated agencies. As a part of this internal review process, the
Operator shall consider the materiality of the proposed change in the
context of the MSA, the Project Implementation, Operation and
Management SLA and SOWs affected by the change and the total
effect that may arise from implementation of the change.

— c. Materiality criteria will be established by the PLRS or its nominated
agencies and the Operator's Project Manager. These will be used to
- assess whether any proposed change is likely to have a potential
" impact on the state. Changes requiring no escalation of authority can
be implemented. Discussion and agreement as to materialitE will be
“ MS Comp Ltd.
held in accordance with the Governance clause.
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a. Subject to point b and point c below each Party shall be responsible for
its own costs incurred in the quotation; preparation of CCNs and in the
completion of its obligations described in this process provided the
Operator meets the obligations as set in the CCN. In the event the
Operator is unable to meet the obligations as defined in the CCN then
the cost will be solely borne by the Operator.

b. If PLRS or its nominated agencies during the Project Implementation
Stage or during the Operation and Management Phase makes a
request for a change which the Operator (acting reasonably) considers
to be extraordinary, then it shall so notify PLRS or its nominated
agencies as the case may be, and the Parties shall use good faith

efforts to agree upon the allocation of the costs of both Parties
incurred in the quotation and preparation of CCNs and in the
completion of its obligations described in this process.

c. If the Operator makes a request for a change which PLRS or its
nominated agencies (acting reasonably) considers to be extraordinary
then it shall so notify the Operator and the Parties shall use good faith
efforts to agree upon the allocation of the costs of both Parties

- incurred in the quotation, impact analysis and preparation of CCNs and

- in the completion of its obligations described in this process.

d. If either Party considers that a change is wrongly classified by the
other as 'extraordinary' under point a and point b above, it may refer
the matter to the escalation procedure as specified in the Governance

clause.
1.21.4 Reporting

Change requests and CCNs will be reported monthly to each Party's Project
Managers who will prioritize and review progress.

1.21.5 PLRS and the OPERATOR Obligations

The Operator shall be obliged to implement any proposed changes once

approval in accordance with point 2 above has been given, with effect from

g¥s Comp Ltd.
the date agreed for implementation. Pos /%,
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CHANGE CONTROL NOTE

'.J,_' ge Control Note CCN Number:
P . i ; :

anrtA Initiation

Title

Originator

Sponsor

Date of Initiation

Yetails of Proposed Change

-

(To include reason for change and appropriate details/specifications. Identify any
attachments as Al, A2, A3 etc.)

Authorised by | Date:
PLRS

Name

Signature

Received by the Date:

Operator

Name

l'—“(‘ F
Sor BNV L{‘X Ltda
WA/ / Director.

Y

R SEGHET#R "

P mE;AEaEr\d Records Societ/
s Kapuriha@a Ra‘ou

Signature
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@WE@ECOntroI Note CCN Number:

 Part B : Evaluation

(Identify any attachments as B1, B2, and B3 etc.)

Changes to Services, charging structure, payment profile,

issue.

Brief Description of Solution:

documentation,

training, service levels and component working arrangements and any other |

Impact:

Deliverables:

Timetable:

Charges for Implementation:

(including a schedule of payments)

Other Relevant Information

(including value-added and acceptance criteria)

Authorised by the ' Date:

Operator
| }
Name: | ]
Signature: .
(b "7
\EMBER SECRETARY |
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inge Control Note CCN Number :

art C : Authority to Proceed

Implementation of this CCN as
submitted in Part A, in accordance
with Part B is:

(tick as appropriate)

Approved

Rejected

Requires Further Information (as |
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1.22 Exit Management

1.22:1 Purpose

(1)

(i)

(iii)

This clause sets out the provisions which will apply on expiry or
termination of the MSA (Master Service Agreement), the Project
Implementation, Operation and Management SLA (Service Level
Agreement) and SOW (Scope of Work).

In the case of termination of the Project Implementation and/or
Operation and Management SLA or SOWs due to illegality, the Parties
(‘PLRS’, 'Selected Tender’) shall agree at that time whether, and if so
during what period, the provisions of this clause shall apply.

The Parties shall, and shall ensure that their respective associated
entities, in case of PLRS, PLRS or its nominated agencies and sub-
contractors in case of the Operator, carry out their respective

obligations set out in this Exit Management Clause.

1.22.2 Transfer of Assets

(i)

(ii)

(iii)

The Operator shall be entitled to use the Assets for the duration of the
exit management period which shall be the two month period from the
date of expiry or termination of the MSA.

PLRS during the Project Implementation Phase and PLRS during the
Operation and Management Phase shall be entitled to serve notice in
writing on the Operator at any time during the exit management
period as detailed hereinabove requiring the Operator to provide PLRS
or its nominated agencies with a complete and up to date list of the
Assets to PLRS or its nominated agencies within 30 days of such
notice. PLRS shall then be entitled to serve notice in writing on the
Operator at any time prior to the date that is 30 days prior to the end
of the exit management period requiring the Operator to sell any of
the Assets to be transferred to PLRS or its nominated agencies at
market value (as determined as of the date of such notice).

Upon service of a notice under point 1.22.2(ii) the following provisions
shall apply:

a. In the event, if the Assets to be transferred are mortgaged to
any financial institutions by the Operator, the Operator shall

ensure that all such liens and liabilities have been cleared

beyond doubt, prior to such transfer. All documents regarding
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the discharge of such lien and liabilities shall be furnished to

PLRS or its nominated agencies.

. All risk in and title to the Assets to be transferred to be

purchased by PLRS or its nominated agencies pursuant to
1.22.2(ii) shall be transferred to PLRS or its nominated

agencies, on the last day of the exit management period.

PLRS or its nominated agencies shall pay to the Operator on the
last day of the exit management period for the equipment
completing five years of usage (other than equipment supplied
on upfront basis) to be transferred in fine working order to PLRS
on zero cost basis and the balance equipment on mutually
agreed depreciated value.

. That on the expiry of this clause, the Operator and any

individual assigned for the performance of the services under
this clause shall handover or cause to be handed over all
Confidential Information and all other related materials in its
possession, including all the hardware supplied by Operator
under this clause to PLRS or an official authorized by PLRS.

That the products and technology delivered to PLRS during the
contract term or on expiry of the contract duration should not
be sold or re-used or copied or transferred by Selected Tender
to other locations apart from the locations mentioned in the RFP
without prior written notice and approval of PLRS. All hardware,
software & documents used by selected tender for PLRS shall be
the legal properties of PLRS.

1.22.3 Cooperation and Provision of Information
(i) During the exit management period:

a. The Operator will allow PLRS or its nominated agencies access
to information reasonably required to define the then current
mode of operation associated with the provision of the services
to enable PLRS or its nominated agencies to assess the existing
services being delivered;

b. Promptly on reasonable request by PLRS or its nominated
agencies, the Operator shall provide access to and copies of all
information held or controlled by them which they have
prepared or maintained in accordance with the MSA, the Project
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Implementation, the Operation and Management SLA and SOWs
relating to any material aspect of the services (whether
provided by the Operator or sub contractors appointed by the
Operator). PLRS or its nominated agencies shall be entitled to
copy all such information. Such information shall include details
pertaining to the services rendered and other performance data.
The Operator shall permit PLRS or its nominated agencies
and/or any Replacement Operator to have reasonable access to
its employees and facilities as reasonably required by PLRS or
its nominated agencies to understand the methods of delivery of
the services employed by the Operator and to assist appropriate
knowledge transfer.

1.224 Confidential Information, Security and Data

(i) The Operator will promptly on the commencement of the exit
management period supply to PLRS or its nominated agencies the

following:

a. Information relating to the current services rendered and
customer satisfaction surveys and performance data relating to
the performance of sub contractors in relation to the services;
and

b. Documentation relating to PLRS Intellectual Property Rights;

and

c. PLRS data and confidential information; and

d. Documentation relating to sub-contractors; and

e. All current and updated PLRS data as is reasonably required for
purposes of PLRS or its nominated agencies transitioning the
services to its Replacement Operator in a readily available

format nominated by PLRS or its nominated agencies; and

f. All other information (including but not limited to documents,
records and agreements) relating to the services reasonably
necessary to enable PLRS or its nominated agencies, or its
Replacement Operator to carry out due diligence in order to

= transition the provision of the Services to PLRS or its nominated

agencies, or its Replacement Operator (as the case may be).

(ii) Before the expiry of the exit management period, the Operator
shall deliver to PLRS or its nominated agencies all new or up-dated

For OMS Co: m,y“ es 1ade
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materials from the categories set out in 1.22.4(i) above and shall
not retain any copies thereof, except that the Operator shall be
permitted to retain one copy of such materials for archival purposes
only.

(iii) Before the expiry of the exit management period, unless otherwise
provided under the MSA, PLRS or its nominated agencies shall
deliver to the Operator all forms of Operator confidential
information which is in the possession or control of PLRS or its
nominated agencies or its users.

1.22.5 Employees

(i) Promptly on reasonable request at any time during the exit
management period, the Operator shall, subject to applicable laws,
restraints and regulations (including in particular those relating to
privacy) provide to PLRS or its nominated agencies a list of all
employees (with job titles) of the Operator dedicated to providing

the services at the commencement of the exit management period;

(i)  To the extent that any Transfer Regulation does not apply to any
employee of the Operator, PLRS or its nominated agencies, or its
Replacement Operator may make an offer of employment or
contract for services to such employee of the Operator and the
Operator shall not enforce or impose any contractual provision that
would prevent any such employee from being hired by PLRS or its
nominated agencies or the selected Replacement Operator.

1.22.6 Transfer of certain agreements

(i) On request by PLRS or its nominated agencies, the Operator shall
effect such assignments, transfers, innovations, licenses and sub-
licenses as PLRS or its nominated agencies may require in favour of
PLRS or its nominated agencies, or its Replacement Operator in
relation to any equipment lease, maintenance or service provision
agreement between Operator and third party lessors, operators, or
Operator, and which are related to the services and reasonably

necessary for the carrying out of replacement services by PLRS or

Lid

its nominated agencies, or its Replacement Operator. gor OMS CRPZ*"
QM&/ Diredtor.
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1.22.7 Right of Access to Premises

(i) At any time during the exit management period, where Assets are
located at the Operator's premises, the Operator will be obliged to
give reasonable rights of access to (or, in the case of Assets located
on a third party's premises, procure reasonable rights of access to)
PLRS or its nominated agencies, and/or any Replacement Operator

in order to inventory the assets or Assets.

(ii) The Operator shall also give PLRS or its nominated agencies, or any
Replacement Operator right of reasonable access to the Operator's
premises and shall procure PLRS or its nominated agencies and any
Replacement Operator rights of access to relevant third party
premises during the exit management period and for such period of
time following termination or expiry of the MSA as is reasonably
necessary to migrate the services to PLRS or its nominated

agencies, or a Replacement Operator.

1.22.8 General Obligations of the Operator

(i) The Operator shall provide all such information as may reasonably
be necessary to effect as seamless a handover as practicable in the
circumstances to PLRS or its nominated agencies or its replacement
Operator and which the Operator has in its possession or control at

any time during the exit management period.

(i) For the purposes of this Clause, anything in the possession or
control of any Operator, associated entity, or sub contractor is

deemed to be in the possession or control of the Operator.

(iii) The Operator shall commit adequate resources to comply with its

obligations under this Exit Management Clause.
1.22.9 Exit Management Plan

(i) The Operator shall provide PLRS or its nominated agencies with a
recommended exit management plan ("Exit Management Plan")
which shall deal with at least the following aspects of exit
management in relation to the MSA as a whole and in relation to
the Project Implementation, the Operation and Management SLA
and SOWs.

a. A detailed programme of the transfer process that could be used

in conjunction with a Replacement Operator including details of il
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the means to be used to ensure continuing provision of the
services throughout the transfer process or until the cessation of
the services and of the management structure to be used during
the transfer; and

b. Plans for the communication with such of the Operator's sub
contractors, staff, suppliers, customers and any related third
party as are necessary to avoid any material detrimental impact

on PLRS's operations as a result of undertaking the transfer;
and

c. If applicable, proposed arrangements for the segregation of the
Operator's networks from the networks employed by PLRS or its
nominated agencies and identification of specific security tasks

necessary at termination; and

d. Plans for provision of contingent support to PLRS or its
nominated agencies, and Replacement Operator for a
reasonable period after transfer for the purposes of providing

service for replacing the Services.

(ii) The Operator shall re-draft the Exit Management Plan annually
thereafter to ensure that it is kept relevant and up to date.

(ili) Each Exit Management Plan shall be presented by the Operator to
and approved by PLRS or its nominated agencies.

(iv) In the event of termination or expiry of MSA, Project

— Implementation, Operation and Management SLA or SOWs each
, Party shall comply with the Exit Management Plan.
— (v) During the exit management period, the Operator shall use its best
efforts to deliver the services.
(vi) Payments during the Exit Management period shall be made in
— accordance with the Compensation and Billing Clause.

(vii) This Exit Management plan shall be furnished in writing to PLRS or

its nominated agencies within 90 days from the Effective Date of
MSA.

1.23 Insurance Requirement

Operator shall maintain standard forms of comprehensive insurance including
liability insurance, system and facility insurance and any other insurance for

the personnel, assets, data, software, etc. and submit the list of all the . 1sd
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insured items to PLRS prior to the start of operations. Operator shall take

and keep effective all the insurances during the period of the Contract.

1.24 Notices

Any notice given by one party to the other pursuant to this Contract shall be
sent to the other party in writing or by telex, cable or facsimile and
confirmed in writing to the party’s address. A notice shall be effective from
the date when delivered, tendered or affixed on notice board whichever is

earlier.

1.25 Software Licenses

All application, database and other software licenses used for application
implementation and operation Citizen Service Center would be procured
specifically for this initiative in the name of "Punjab Land Records Society,
Punjab”. No illegal software license is to be used.

1.26 Audit, Access and Reporting
The Parties shall comply with the Audit, Access and Reporting Schedule.

The Operator shall on request allow access to PLRS or its nominated agencies
and its nominees to all information which is in the possession or control of
the Operator which relates to the provision of the Services as set out in the
Audit, Access and Reporting Schedule and is reasonably required to comply
with the terms of the Audit, Access and Reporting Schedule.

1.26.1 Audit, Access and Reporting Schedule

(i) Purpose
a. This Schedule details the audit, access and reporting rights and
obligations of PLRS or its nominated agencies and the Operator

under the MSA, Project Implementation, Operation and
Management SLA and SOWs.

(ii)  Audit Notice and Timing
a. As soon as reasonably practicable after the Effective Date, the
Parties shall use their best endeavors to agree to a timetable for
routine audits during the Project Implementation Phase and the
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Operation and Management Phase. Such time table may be
reviewed every 3 months. During the Implementation Phase,
PLRS or its nominated operator and thereafter during the
Operation Management Phase, PLRS or its nominated agencies
shall conduct routine audits in accordance with such agreed
timetable and shall not be required to give the Operator any
further notice of carrying out such audits.

b. PLRS or its nominated agencies during the Project
Implementation Phase and during the Operation and
Management Phase may conduct non-timetabled audits at their
own discretion if they reasonably believe that such non-
timetabled audits are necessary as a result of an act of fraud by
a Operator, a security violation, or breach of confidentiality
obligations by the Operator, provided that the requirement for
such an audit is notified in writing to the Operator a reasonable
period time prior to the audit (taking into account the
circumstances giving rise to the reasonable belief) stating in a

reasonable level of detail the reasons for the requirement and

the alleged facts on which the requirement is based. If the
Operator considers that the non-timetabled audit was not
appropriate, the matter shall be referred to the escalation
procedure as set out in the Governance Clause.

c. The frequency of audits which shall be 6 monthly, provided
always that PLRS or its nominated agencies shall endeavor to
conduct such audits with the lowest levels of inconvenience and
disturbance practicable being caused to the Operator.

d. The audit and access rights contained within this Schedule shall
survive the termination or expiration of the MSA for a period of
twenty-four (24) months. For the avoidance of doubt, this right
of audit shall not apply to data and records returned to PLRS or
its nominated agencies or a user or destroyed in accordance

with Exit Management Schedule.

(ili) Access
a. The Operator shall, during the Project Implementation Phase,
provide to PLRS or its nominated agencies, and during the
Operation and Management Phase provide to PLRS or its

nominated agencies, or its or their authorised representatives

Lttt olellaialataiaiaiainiatel
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agents, third party facilities, including leased premises used for
Physical Front Offices as detailed in Volume I of the RFP, data
recovery centers, documents, records and systems reasonably
required for audit and shall provide all such persons with routine
assistance in connection with the audits and inspections. PLRS
or its nominated agencies during the Project Implementation
Phase and PLRS or its nominated agencies during the Operation
and Management Phase shall have the right to copy and retain
copies of any relevant records. The Operator shall make every
reasonable effort to co-operate with PLRS or its nominated

agencies in effecting the audits.

(iv) Audit Rights

a. PLRS or its nominated agencies during the Project
Implementation Phase and PLRS or its nominated agencies
during the Operation and Management Phase shall have the
right to audit and inspect suppliers, agents, facilities,
documents, records, procedures and systems relating to the
provision of the services, but only to the extent that they relate
to the provision of the services, as shall be reasonably
necessary to verify:

(i) The security, integrity and availability of all PLRS or
its nominated agencies data processed, held or
conveyed by the Operator on behalf of PLRS or its
nominated agencies and its users and documentation
related thereto;

(ii) That the actual level of performance of the services
is the same as specified in the Project
Implementation, Operation and Management SLA
and SOWs;

(iii) That the Operator have complied with the relevant

technical standards, and otherwise has adequate

— internal controls in place; and
p— (iv) The compliance of the Operator with any other
— obligation under the MSA and/or the Project
Implementation, Operation and Management SLA
and SOWs. Pos “\M
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b. For the avoidance of doubt the audit rights under this Schedule
shall not include access to the Operator's profit margins or

overheads associated with any obligation under the MSA.

(v) Audit Rights of Sub-Contractors, Suppliers and Agents
a. The Operator and, during the Project Implementation Phase and
Operation and Management Phase or under any SOWs, shall use
reasonable endeavors to achieve the same audit and access
provisions as defined in this Schedule with sub-contractors,
suppliers and agents who supply labour, services, equipment or
materials in respect of the services. The Operator shall inform
PLRS or its nominated agencies during the Project
Implementation Phase and the Operation and Management
Phase prior to concluding any sub-contract or supply agreement

of any failure to achieve the same rights of audit or access.

b. Reporting: The Operator will provide quarterly reports to PLRS
or its nominated agencies during the Project Implementation
Phase and Operation and Management Phase or under any
SOWs regarding any specific aspects of the Project and in
context of the audit and access information as required by PLRS

and its nominated agencies.

(vi) Action and Review

a. Any change or amendment to the systems and procedures of
the Operator, or sub-contractors, where applicable arising from
the audit report shall be agreed within thirty (30) calendar days

from the submission of the said report.

b. Any discrepancies identified by any audit pursuant to this
Schedule shall be immediately notified to PLRS or its nominated
agencies during the Project Implementation Phase or to PLRS or
its nominated agencies, during the Operation and Management
Phase, the Authorised Representative (PLRS) and the Operator
who shall determine what action should be taken in respect of
such discrepancies in accordance with the terms of the MSA
(and, if relevant, the Project Implementation, the Operation and
Management SLA and SOWs). Pes GMS Cogpusers Lid.
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(vii) Terms of Payment

a. PLRS or its nominated agencies and the Operator and its sub-
contractors, if any, shall bear their own costs of any audits and
inspections. The terms of payment are inclusive of any costs of
the Operator and the sub-contractor, for all reasonable
assistance and information provided under the MSA, the Project
Implementation, Operation and Management SLA or SOWs by
the Operator pursuant to this Schedule.

(viii) Records and Information
a. For the purposes of audit in accordance with this Schedule, the
Operator shall maintain true and accurate records in connection
with the provision of the services and the Operator shall
handover all the relevant records and documents upon the

termination or expiry of the MSA.

1.27 Governance

The purpose of this Schedule is to:

(i) Establish and maintain the formal and informal processes for
managing the PLRS or its nominated agencies/Operator
relationship (including the outputs from other Schedules to this
Agreement;

(ii) Define the principles that both Parties wish to follow to ensure

the delivery of the Services;

(iii) Ensure the continued alignment of the interests of the Parties;

(iv) Ensure that the relationship is maintained at the correct level
within each Party;

(v) Create the flexibility to revise and maintain the relationship and
this Agreement during the Term;

(vi) Set out the procedure for escalating disagreements; and

(vii) Enable contract administration and performance management.

1. Project Managers: The relationship under this Agreement will be managed
by the project managers appointed by each Party, who will provide the

interface between the executive management of the respective Parties.

2. Project Management Committee: Within one month following the Effective
Date, PLRS or its nominated agencies and the Operator shall each appoint a

Boz Wts 1.1d.
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project manager and one representative from the PLRS's nominated agencies
(hereinafter the “Project Manager”). In the case of PLRS or its nominated
agencies, the Project Manager will be an individual who is appointed by PLRS
or its nominated agencies. In the case of the Operator, the Project Manager
will be an individual who is an organisational peer of PLRS Project Manager.
In the event that either Party wishes to substitute its Project Manager it will
do so in manner in which the original appointment is made and notify the
other Party of such substitution as soon as reasonably practicable but at the

latest within fourteen days of the substitution.

3. The Project Managers shall have responsibility for maintaining the

interface and communication between the Parties.

4, The Management Committee will meet formally on a quarterly basis at a
time and location to be agreed between them. These meetings will cover, as
a minimum, the following agenda items: (i) consideration of Quarterly
Performance Reports; (ii) consideration of matters arising out of the Change
Control Schedule; (iii) issues escalated in accordance with the escalation
procedure as set out in the Governance Schedule; (iv) matters to be brought
before the Management Committee in accordance with the MSA and the
Schedules; (v) any matter brought before the Management Committee by
the Operator under point 9 below; and (vi) any other issue which either Party
wishes to add to the agenda.

5. In the event that there is any material factor which affects the delivery of
the Services or the terms of payment as stated in the Compensation and
Billing Clause, the Parties agree to discuss in the Management Committee
any appropriate amendment to the Agreement or any Service Level
Agreements or Scope of Works including any variation to the terms of
payment as stated in the Compensation and Billing Clause. Any variation so
agreed shall be implemented through the change control procedure as set
out in the Change Control Schedule.

6. Governance Procedures: The Operator shall document the agreed

structures in a procedures manual.

7. The agenda for each meeting of the Management Committee shall be set
to reflect the discussion items referred to above and extraordinary items may
be added either with the agreement of the Parties or at the request of either

Party. Copies of the agenda for meetings of the Management Committee,
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along with relevant pre-reading material, shall be distributed at least one

week in advance of the relevant meeting.

8. All meetings and proceedings will be documented; such documents to be
distributed to both Parties and copies shall be kept as a record. All actions,
responsibilities and accountabilities arising out of any meeting shall be
tracked and managed.

9. The Parties shall ensure as far as reasonably practicable that the
Management Committee shall resolve the issues and resolve the objectives
placed before them and that members representing that Party are
empowered to make relevant decisions or have easy access to empowered

individuals for decisions to be made to achieve this.

10. The Operator shall participate with other sub-contractors, approved by
PLRS or its nominated agencies and coordinate the receipt and delivery of
the Services in a regular programme of liaison between the Project Manager
or any other representative of PLRS or its nominated agencies and each of
the sub-contractors.

11. The Committee of Officers shall constitute of:
(a) Financial Commissioner Revenue, Punjab - Chairperson
(b) All Commissioners of Revenue Divisions - Member(s)
(c) Project Director, PLRS - Member
(d) Project Manager, CMS - Member
(e) Head - Operations, CMS - Member
(f) Business Head, CMS - Member

(g) Director Land Records, Punjab - Member Secretary.

12. Escalation Procedure: The Parties shall first submit any dispute or
disagreement between the Parties arising out of or relating to and/or in
connection with this Agreement or any Service Level Agreement or Scope of
work which is not a Material Breach to the Tehsildar / Naib-tahsildar of Tehsil
/ Sub-tehsil, Punjab. In case the Disputed Matter remains unresolved, the
same shall be then submitted to Deputy Commissioner / President of District
Implementation Committee of District. If the Disputed Matter still remains
unresolved, it shall refer to Member Secretary, PLRS. If the dispute still
persists, then the matter will be referred to Management Committee. If the
Management Committee also fails to resolve the Disputed Matter, the issue
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may be referred to the Committee of Officers. The process of the referral of
the Disputed Matter is stated herein below:

(2)In order formally to submit a Disputed Matter to the aforesaid fora,

one Party ("Claimant") shall give a written notice ("Dispute Notice") to

the other Party. The Dispute Notice shall be accompanied by (a) a

statement by the Claimant describing the Disputed Matter in

reasonable detail and (b) documentation, if any, supporting the

Claimant's position on the Disputed Matter.

(b)The other Party ("Respondent") shall have the right to respond to the
Dispute Notice within 7 days after receipt of the Dispute Notice. In the
event that the fora is unable to resolve the Disputed Matter within a
further period of 7 days, it shall refer the Disputed Matter to next level
of the dispute resolution fora.

(c) All negotiations, statements and/or documentation pursuant to these
point 12 (a) and (b) shall be without prejudice and confidential (unless

mutually agreed otherwise).

(d)If the Disputed Matter is having a material effect on the operation of
the Services (or any of them or part of them) the Parties will use all
their respective reasonable endeavors to reduce the elapsed time in
reaching a resolution of the Disputed Matter.

13. If the Committee of Officers also cannot resolve the Disputed Matter

—
—9

-
—
—9
-~
—9

within 15 days (or such longer period as the Parties may agree in writing)
from the date of being informed by the Management Committee regarding
such Disputed Matter, the Disputed Matter may be referred by either of the
Parties to arbitration in accordance with Clause 4.16 ('Resolution of

Disputes’).

14, Costs: The time and resource costs of complying with its obligations
under this Governance Schedule shall be borne by the Party incurring it.

1.28 Intellectual Property of the application

During the Operation phase, the responsibility to maintain the IPR would lie
with the Operator and the Operator will transfer the IPR to the Administration
during the Transfer stage. Following conditions apply:
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(i) Ownership and Title: Title to the minor enhancements, point
updates and documentation, including ownership rights to patents,
copyrights, trademarks and trade secrets therein shall be the

exclusive property of PLRS.

(ii) Reverse Engineering: Operator shall not reverse engineer any

major, minor enhancement or point update.

(iii) Confidentiality: Operator hereby acknowledges that the minor
enhancements, point updates, and documentation may contain
information that may be trade secret and proprietary to PLRS.
Operator hereby agrees not to disclose such information except to
persons and organizations expressly authorized by PLRS to receive
such information. Operator shall not remove or alter any copyright
notices or proprietary legends affixed by PLRS to such minor
enhancements, point updates or documentation.

(iv) Copies: Operator shall make available to PLRS an additional copy
of the minor enhancements, point updates and documentation for

back-up use on the Computer.

Limitation of Damages: Operator shall not be liable for any failure to
perform its services because of circumstances beyond the control of
Operator, which such circumstances shall include (without limitation) natural
disaster, terrorism, labor disputes, war, declarations of governments and
transportation delays.

1.29 Governing Law Jurisdiction

That this Agreement shall be governed by and construed in accordance with
the laws of India and shall be subject to the exclusive jurisdiction of the
courts of Jalandhar, Punjab only.

1.30 Survival of Provisions

That the terms and provisions of this Agreement which by their nature and
content are intended to survive the performance hereof by any or all parties

hereto shall so survive the completion and termination of this Agreement.

1.31 Rights and Remedies

That all rights and remedies conferred under this Agreement or by law shall

be cumulative and may be exercised singularly or concurrently.
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1.32 General Provisions

a. Paragraph Headings: Paragraph headings are for convenience only and
shall not be a part of the Terms and Conditions of this Agreement.

b. Severability: if any term or provision or this Agreement should be
declared invalid by a court of competent jurisdiction, the remaining terms
and provisions of this agreement shall remain unimpaired and be in full

force and effect.

1.33 Corporate Authority / Further Assurances

That the Operator represents that it has taken all necessary corporate action
to authorize the execution and consummation of this Agreement and will
furnish satisfactory evidence of same upon request. An authenticated list of
the Officers of the Operator who are authorized to sign and/or execute this
Agreement and/or other related documents in writing should be provided to
Authorised Representative, PLRS duly authenticated by the Operator.

1.34 Performance Bank Guarantee

1 The Operator shall at his own expense deposit with Authorised
Representative, Punjab Land Records Society, within thirty (30) working
days of the date of notice of award of the contract or prior to signing of
the contract whichever is earlier, an unconditional and irrevocable
Performance Bank Guarantee (PBG) from a Nationalized bank acceptable
to Authorised Representative, Punjab Land Records Society, payable on
demand, for the due performance and fulfillment of the contract by the
Operator.

2 The performance guarantee shall be denominated in the currency of the
Contract and shall be by bank guarantee.

3 This Performance Bank Guarantee will be for an amount Rs. 1 Crore
(Rupees One Crore only) for Ferozepur & Faridkot division, Rs. 1 Crore
(Rupees One Crore only) for Jalandhar Division and Rs. 85 Lakhs (Eighty
Five Lakhs only) for Patiala division. All charges whatsoever such as
premium; commission etc. with respect to the Performance Bank
Guarantee shall be borne by the Operator.

4 The performance bank guarantee shall be valid till the end of six months
from the date of “Transfer” (six months after Transfer). Subject to the
terms and conditions in the Performance Bank Guarantee, at the end of

six months after the “Transfer”, the Performance Bank Guarantee will

lapse automatically. oy @MS Gomt
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5 The PBG may be in the form of two year guarantee to be renewed by the
Operator at least 3 months prior to its expiry, for another period of 2
year, or till the end of 6 months after “Transfer”.

6 The Performance Bank Guarantee may be discharged / returned by
Authorised Representative, Punjab Land Records Society upon being
satisfied that there has been due performance of the obligations of the
Operator under the contract. However, no interest shall be payable on the
Performance Bank Guarantee.

7 In the event of the Operator being unable to service the contract for
whatever reason, Authorised Representative, Punjab Land Records Society
would evoke the PBG. Notwithstanding and without prejudice to any rights
whatsoever of Authorised Representative, Punjab Land Records Society
under the Contract in the matter, the proceeds of the PBG shall be
payable to Authorised Representative, Punjab Land Records Society as
compensation for any loss resulting from the Operator’s failure to
complete its obligations under the Contract. Authorised Representative,
Punjab Land Records Society shall notify the Operator in writing of the
exercise of its right to receive such compensation within 14 days,
indicating the contractual obligation(s) for which the Operator is in
default.

8 Authorised Representative, Punjab Land Records Society shall also be
entitled to make recoveries from the Operator’s bills, performance bank
guarantee, or from any other amount due to him, the equivalent value of
any payment made to him due to inadvertence,

error, collusion,

misconstruction or misstatement.

1.35 Obligations of the operator

1 The operator shall be obliged to work closely with revenue department
and abide by directives issued by the department authorities.

2 The operator shall abide by the job safety measures prevalent in India
and will free Authorised Representative, Punjab Land Records Society
from all demands or responsibilities arising from accidents or loss of life
the cause of which is the operator’s negligence. The operator will pay all
indemnities arising from such incidents and will not hold Authorised
Representative, Punjab Land Records Society responsible or obligated.

3 The operator will treat as confidential all data and information, obtained in
the execution of his responsibilities, in strict confidence and will not reveal
such information to any other party without the prior written approval _pf
Authorised Representative, PLRS. Pou @NIS COOP = =
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The operator shall install and use only the recommended / supplied
software and hardware in specified quantities during the period the
contract.

The set up and the manpower deployed shall be dedicated for the use of
Department of Revenue office work only. It shall not be used for any other
purpose during or after office hours or holidays.

If required, operator shall be responsible for the maintenance, up keep
and up gradation of all the hardware devices installed by him during the
period of the contract for the fulfillment of service levels as agreed.

The contract shall not be assigned or sublet to any third party without the
written approval of the Authorised Representative, Punjab Land Records
Society.

The operator must handle carefully all the equipments and work. He
should not affect the normal working of Government office. Right time
attendance and work is important, otherwise it shall be treated as non-

cooperation to department, which will liable for termination of contract.

The contract shall comply with all rules regulations byelaws and directions

given from time to time by any local or public authority in connection with

this work and shall pay fees or charges that are livable on him without any

extra cost to the Authorised Representative, PLRS.

1.36 Inspection & test

Authorised Representative, PLRS reserve the right of inspection and
testing of the goods prior to delivery and after delivery at the site, or at
anytime during the period of the contract.

Authorised Representative, PLRS’ right to inspect, test and, wherever
necessary, reject the Goods after the Goods arrival at Project Site shall in
no way be limited or waived by reason of the Goods having previously
been inspected, tested and passed by Authorised Representative, PLRS or

its representative prior to the Goods shipment.

1.37 Delivery & Documents

Delivery of Goods shall be made by the operator strictly in accordance with

the specifications of the tender document or in case of deviations, the

specifications approved and accepted by the Authorised Representative, PLRS

= RY
7. MEMBERSECRETAR!
- CD\ Punjab Land Records Society

>\ Kapurihala Raod
A

Jnm[.u;ll'if‘\n-

Page 79 of 88




Ll lllel

1.38 Third Party Beneficiaries

That except as specifically set forth or referred to herein, nothing contained
or implied herein is intended or shall be construed to convey any rights upon
any person or entity other than that of the Operator and PLRS.

1.39 Third Party Claims

The operator(s) shall indemnify Authorised Representative, PLRS against all
third-party claims of infringement of patent, trademark or industrial design
rights arising from use of the Goods or any part thereof in India.

1.40 Ownership of Equipments

All the equipments provided by the operator(s) shall virtually have the right
to use of the property by Authorised Representative, PLRS throughout the
contract period though the ultimate transfer may come much later, after the
expiry of the contract period. The operator will therefore will not shift, move,
and transfer the equipments without the prior consent of Authorised
Representative, PLRS. Such a request by the operator should be made with
suitable justification and reasoning. However, the Operator will be allowed to

carry out normal maintenance activities as scheduled.

Ownership of all the data created during the period of contract shall be the
property of the Authorised Representative, PLRS.

No third party interest in any form (lien, mortgage, hypothecation etc.)
without the prior approval and consent of Authorised Representative, PLRS

can be created on the assets, equipments etc. installed by the operator.

1.41 Prevention of Corrupt or Fraudulent Practices

Authorised Representative, PLRS requires that agencies observe the highest
standards of ethics during the procurement and execution of such contracts.
In pursuance of this policy, "Authorised Representative, PLRS":

(a) Defines for the purposes of this provision, the terms set forth as follows:

(1)"Corrupt practice” means the offering, giving, receiving or soliciting of
any thing of value to influence the action of the public official in the

procurement process or in contract execution; and

(2) “Fraudulent practice” means a misrepresentation of facts in order to

influence a procurement process or execution of a contract to the

detriment of Authorised Representative, PLRS, and includes collusive. -
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practice among operator’s (prior to or after bid submission) designed to
establish bid prices at artificial non-competitive levels and to deprive
Authorised Representative, PLRS of the benefits of the free and open

competition;

(b)Will reject a proposal for award if it determines that the Operator
recommended for award has engaged in corrupt or fraudulent practices in

competing for the contract in question;

(c) Will declare a firm ineligible, either indefinitely or for a stated period of
time, to be awarded a contract if it at any time determines that the firm
has engaged in corrupt and fraudulent practices in competing for, or in

executing, a contract.

(d) The following actions would be taken in case of any fraudulent practices

adopted by the Operator during the course of contract:

a. The BOOT Operator would be required to immediately dismiss
the operators involved in the fraud and any or both of the

following action would be taken by PLRS:
i. Legal action would be initiated by the authorities.

ii. Loss to State Exchequer due to the fraud attributable to
BOOT Operator’s personnel would be fulfilled by the BOOT

Operator.

iii. The payment for that month and for the subsequent 2
months would be forfeited by PLRS.

The operator shall hire employees only after checking past records.
The data generated out of transactions shall not be misused in any way.

All the software used must be duly licensed.

The RFP, the minutes of the pre-bid meeting are the integral part of this
contract, however, if there is any conflict between the clauses of the
documents of the RFP and the clauses of MSA, the clauses of MSA shall
prevail. In case of any ambiguity in the interpretation of any of the clauses in

the tender document, Director Land Record’s interpretation of the clauses

shall be final and binding on all parties. s €08 ers L0
b
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No variation in or modification of the terms of the Contract shall be made

except by written amendment signed by the parties.

IN WITNESS WHEREOF, the parties have hereunto set and subscribed their
respective hands and seal at 20th day, September month and 2006 year first

herein above written.
SIGNED, SEALED AND DELIVERED

By the within named Punjab Land Record Society, H.O Directorate of Land

Records Punjab, India through its authorized signatory.

Arvinder Singd Bains,

SIGNED, SEALED AND DELIVERED

By the within named

O,

Ramesh D Grover

Chairman & Managing Director,
CMS COMPUTERS LIMITED

Through it's Authorized Signatory in the presence of

) ( K= :)'A-{,,:&—N?\i)“r'f\-\'

e /4

2
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SCHEDULE OF RATES

The following are the Schedule of the Rates payable to the Operator

for provision of the Services as per the Article 1.8

FF 1 Rates for Data Digitisation

l

' Rate per record of data entry
S| No | Register | for Given register

(Amount in Indian Rupees)

| _ Whole State

Jamabandi register per

1 " Khewat o)
‘| Mutation register per 5.GE
2 Mutation entry '
Musavis (including Field
3 Book) per Musavi 205.00
Girdawari register per Khasra - S0
4 per season '
Roznamcha Waqiati register _
0.80
6 per page
Note:
1. The above charges are exclusive of all taxes and levies.

2.

The data entry of Shajra Nasab would be got entered
separately from the BOOT operator either on the man-
month basis or per box basis to be mutually decided
between the BOOT operator and PLRS subsequently.

. For mussavis not completely filled up the payment would

be made on percentage basis of area actually filled in the

mussaVE- as Compujf-!'\ Ltd.

/%
R —
qX/JA«,

MEMBER SECRETARY
B B Punjab Land Rocords Society
Pl Kapurthala Raod
\\..T o\ SARAINEMAM,
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FF 2: Rates for supply of Equipment on upfront payment basis

S.No. Equipment Unit Whole State
Rate
(in Qty. Price
Rs.) (in Rs.)

Tehsil Server

1 (‘Super A’, A category 216000| 11 | 2376000
configuration)

with bio-metric fingerprint device
Tehsil Server

2 (B, C, D category configuration) 191500 | 125 | 23937500
with bio-metric fingerprint device

Switch
3 (‘Super A’, A category 11100 11 122100
configuration)
Switch
4
(B, C, D category configuration) - S e
5 Router 21890 136 | 2977040
6 Total Price ‘ 29720140
Note:

1. The above charges are exclusive of all taxes and levies. —

' -frr.' M GO'_'_":,'.:" 4
QUM

ARY
MBER SECRETARY ‘
Pu':;sb Lant R -ords Society

Kapurthata Aaod A\
;‘\-—_‘:‘:‘Dl'\'\ﬂ-

Page 84 of 88




*S9IAD| pUe SaXe] || JO DAISN|IXD d4e sabieyd anoqe a3yl 1

00'880v6048T

saadny
uil abaeyn |ejoL

:9JON
; : . : . uone.sibay
00°SS | 00°09 | 00°'8S | 00°9S | 00°SS | 8859 s oally T
(SA) | wA) [ (6A) | @A) | GO | (W)
| awnjop
GIBAA | pIBOA | €aEDA N.:ww.r_ TIEDA ALIROA
saadny ui abieyn uoijdesued) 19d uoijoesue) ON'S

21231S 2JOYM :uoijea3sibay 10 S243UI) [ISYIL JO dueUdUIely pue suonelsadQ 104 sajes uolpesuel) € 44

NN 000QQOQOONOCEOO0OO0

099

|

M




GHENEATR

nde
Jo 98 ooy %szocm._xng.c "y

13403 u3anan

A13uad uoneinpy Jo ajed ayj je pajesuadwod 2q jjeys pue sojesado ayy Aq auop 2q 03 si apeg pied 10j Anijua ayy 'z

'S9IAD| pue saxe] ||e JO SAISnDX? aJe sabieyd anoqe ayyL ‘1

! 1910N
| o | | | j12ays Jad
¥ 00°SZ/S81ZST 00S 00S SLY S VA% £S/79 | uonesauab 1aesnp  MaN S |
abed .ad
00°0Z668ZZET 8 8 8 8 8 | 8vZ/0€€ | uonesauab Liemepldis) maN %
* abed Jad
09°T980/99Z | 9€'S| 9€'S| 9¢S| 9¢v| 9€Pv | £9S160¢€ | uonesauab pueqewer man €
o uoljoesue.] uonienw
0S°Z20LEBTS 1'vC B2 1 16T I'6T S00/6% | 4od  bBuissadold uonenpy Z |
. B : : uctn_ [
00°004ZL20ET ZT 0T 0T 6 6 | ¥SSS09z | @bed Jad |exeN Jo spul ||V T
soadny | (SA)| (PA) | (eA)| (zA)| (TA) (n)
ur abaey) |ejo) | GIedA | pIEDA | £1EDA | TIBDA | T4EIA | SWN|OA
saadny ui sabiey) uoioesued] 1ad uoloesuel) | oN's
231e31S 2|OYM :SPI023Yy pueT] J0j) S43UI) |ISYI L JO dueudjuiey pue suonijesadQ 410) sajed uopoesued) g 44

EEEEEENEN




Service Categories for O&M and Per Transaction Payment

The payment for O&M of Citizen Service Centres would be provided against
the front-office services to the citizens and the back-office services.

The various service categories over which the bidder would defray the O&M
cost (and recover the cost in terms of usage/service charges with a declared
Return on Investment) are

Category 1: Per Nakal Issuance transaction

Category 2: Per Mutation transaction

Category 3: Per page of new Jamabandi @ end of 5 year daur

Category 4: Per page of new Khasra Girdawari @ end of 5 year daur
Category 5: Per sheet of new Musavi @ end of 5 year daur

Category 6: Per Registration Deed

The payment shall be on per transaction charges with the bidder quoting on
basis of the current volumes (based on statistics provided in Annexures 5A,
5B of Volumel of RFP and expected annual growth). Any change in volume
would be compensated through increment/decrement in per transaction
charges. The “per transaction charges” would be increased / decreased for
decrease / increase in volume (beyond a tolerance of 10%) after taking into
account the annual growth rate. The adjustment in the payment rates would
be done once in six months based on volume of transaction in the previous
six months. This adjustment would be applied only to the differential volume
of transactions (on the current volumes, beyond a tolerance of 10% after
taking into account the annual growth rate). The Authorised Representative,
PLRS will notify the adjustment for the next six months. It should be noted
that the increased/decreased charges per transaction will be levied on only
those transactions which fall-below/exceed 10% limit. For ex - If there are
100 transactions in one half of the year and the next half transactions
increase @ 12% rate i.e., 112 transactions then 110 transactions would be
paid as per the quoted price while the rest 2 transactions would be paid at a

discounted rate. s oS %
AL
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FF 4 Rate schedule for Operationalisation of State Data Center

S.No.

Service

Rate per Single Man Month

(Amount in Indian Rupees)

Operationalisation of State
Data Center

30000

Note:

1. The above charges are exclusive of all taxes and levies.

- FF 5 Rate schedule for Additional Reports
S.No. Page Size Unit Rate including
Consumables - Rs.
1 A4 1.75 i
2 A3 3.00
= 3 Legal 2.00
4 A5 2.50
5 Letter 2.50
pr— Note:
3 1. The above charges are exclusive of all taxes and levies.
) n/z;yﬁtd.
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